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[logceTmmo ce MoaepHe Teopuje
opraHunsauuje!

CTpaTeLu KU leHepanHn AupekTop

BpX
MomohHMLK

OvpekTopu
cekTopa

LLledbosu cnyx6um un
ofer-emwa

Cpentu HUBO
pykoBoaunaua

[Mocnosohe LLledpoBun BGupoa

Habaprbay PaAHUK 328 MoHTaxXHM

MalUMHOM  pagHuuUm Mpogasun EkcneauTopu

OnepaTtuBHO je3rpo

OCHOBHM eneMeHTU OpraHn3auUMoHe CTPYKTYype npema Mintzberg-y



[logceTmmo ce MoaepHe Teopuje
opraHunsauuje!

JEOHOCTABHA | MEXAHKVHEA [ TPODECKOHANHA | PA3YTEHA ALAOFPATIAUA
CTPYKTYRA EVPOKPATIAJA [ BVMPOKPATHIA (AMBMZIMCHA)
POPMA
CTapocT 1 Mnagawmana | Crapa W eenuka | Paznuyura CTapa,  Epno | Mnaga
BENWYHHA npeay=eha mpeayaeha BENMKA npeay=eha
npeayseha
TExHAH JegHOCTaBaH, Ferynucan, Heperynucan  wim | Pasyfen, Epno
CHCTEM HEPENYMWCAH HEAYTOMATMI0E | COMCTMUMPAH PEMYNMCEH, COGMCTULMDAH,
ZH HEEYTOMATUI0E | S4TOMATHI0EEH
aH
Cyete JeAHOCTABHD, JeHOCTaBHD, KomnnecHo u | PenamieHo KarnnerzHa,
AMHEMMYHOD CTabMNHD cTabKnHo |BOHOCTABHO W | QMHEMMYHOD
cTabKnHO
Mah [eH. guperTopa | TexHowpaTMie W | Mpodiecwodanaga | Cpeawer HWEDa | BExcnepata
EKCTEQHE
KOHTPOME

Tafena 1.2, ¥Tuua) CUTyawMoHmW: akTopa Ha NeT OCHOBHM: KoHgMrypaumia npesa Mintzberg-y




[ToaceTMo ce moaepHe Teopuje

opraHunsauuje!
.
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a) jeqHocTaBHa CTPYKTypa

d) pasyheHa gopma e) aaxokparuja



3anaTaKk 1

AKo je npenysehe mnano, Moh ynpasrbaka Ko reHepanHor gMpekTopa, TEXHUYKN
CUCTEM HeperyrnimcaH, a oKpyxewe y Kome nocriyje npoMeHsbnBo (HECTaTUYHO) U
jeaHoCTaBHO, KOjy opraHu3aumoHy CTPYKTYpY uma npeaysehe no mogepHoj teopuju?
Hayprtartu je.



[eHepanHu OnpeKTop
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OnepaTnBHO Je3rpo




3a0aTaK 2

KomnaHuja nocnyje y jeaHOCTaBHOM M CTabUIMHOM OKPYXXEHY, UMa pa3BujeHy
TEXHOCTPYKTYpPY M WwTab 3a nogpLuky. TEXHUYKM CUCTEM jOj je n3pasnTo
cTaHgapam30BaH (perynmcad), anu Hmje aytomaTtmsoBaH. ViIMeHoBaTu 1 cknumpaTu OBy
OpraHusaumoHy CTPYKTYpY M gaTtn npumMmepe pagHux nosvumja y CBakoj CTPYKTYpW.



CTpaTeLlkn BpX
(reHeparnHy aupeKkTop)

Cpearu HMBO
pykoBoaunaua
(AVpPEKTOpK CeKTopa,

LwedoBuM Cnyxon)

OnepaTtuBHO je3rpo ~
(nocnoeohe, wedosu bupoa, pagH1UUKM 3a MalwMHama, npogasum...)
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3a4aTakK 3

AKoO je 3a nocnoBawe MalumHcKor doakynTteTa 3agyXeH AeKaH, a y opraHmM3aunoHy
CTPYKTYpPY ynase: CTyaeHTcKa cnyxba, padyHOBOACTBO, NpodeKkaH 3a HacTaBy, Lwedosu

KaTteapu n npodecopu, ckuuupaTt oBy opraHusaumnmoHy cTpykTypy. Ko nocenyje moh 3a
opraHu3oBah-€ HacTaBHoOr nnaHa? [ge ce oBae Hanase CTyaeHTU?
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3anaTtaKk 4

Ako npeaysehe nocrnyje Ha TpXKULWTUMA pa3nnunTnx semarba (Cpbuje, MakegoHuje
n [pUke) 1 3a cBako TPXKULITE MMa nocebaH Npon3BOaHM NOrOH 3a KOoju je 3adyXeH
nocebHN AMpPeEKTOp, KOja MOAEepHa opraHn3aumoHa CTpykTypa 6u 6una HajnoBosrbHMja

n 3awto? Ko nma moh? Cknumpartu Ty opraHmsaunoHy CTPYKTYpy. 3allTo ce
TEXHOCTPYKTYpPA M 0CObSbe 3a NOAPLLKY PasfivKyjy Ha LpTexy?
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3a0aTaK 5

Kojy 61 mogepHy opraHn3auuoHy CTPYKTYPY UMana mara KomrnaHuja Kojy je ocHoBana
rpyna cTpy4yHux nojeguHava (ekcnepara) kako ou ocMmuwrbaBanu nMHosauuje rno
HapyLIOMHK rae cy CBU NojeanHum ca jeqHakom Mohu, ocuM MeHatlepa Koju
KoopaunHuLe ocTane konere? HaupTtatn oBy opraHu3aunoHy CTpyKkTypy. Kojoj
KITAaCNYHOj OpraHM3aLnoHoOj CTPYKTYPU je HajcnuyHnja?
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[] PBN CaMOCTaJIHWN 3aldTdK.

6) [laT1 npeanor opraHM3aLUnoHe CTPYKType npema MuHT36eprosoj Tunonorujm

3a.

61) Mano, mnago npeaysehe ca HeperynMcaHMM TEXHUYKUM CUCTEMOM, Koje

nocnyje y jeAHOCTaBHOM U AMHAMUYHOM OKpYKetby. [aBHU n3Bop mohu
je reH. gupekTop.

62) Ctapo, Benunko npeaysehe ca HeayTomMaTU30BaHUM TEXHUUYKUM CUCTEMOM,

63)

64)

6s)

Koje nocnyje y jeAHOCTaBHOM M CTabWU/IHOM OKpyKerby. [NlaBHU U3BOP
mohu je moh nonoxaja.

BennunHa no wusbopy, ca HeperyamcaHMm wanm coPpuUCTULMPaHUM
TEXHUYKMM CUCTEMOM, Koje Mnocayje y KOMMAEKCHOM W CTabuaHOM
OKpYy*Kerby. [naBHU M3BOp Mohu je cTpyyHa cnocobHOCT.

Crapo, Bpno Benuvko npeaysehe ca pasyheHum, peryamcaHmm wu
HeayToMaTM30BaHMM TEXHUYKMM CUCTEeMOM, , Koje nocayje y
jeaHocTaBHOM M cTabunHOM OKpyKemy. MnaBHU n3Bop mohu je cpearbu
HMBO pyKOBOAMNALA.

Mnago npeay3ehe ca  Bp/AO COPUCTULMPAHMM, ayTOMATU30BAHUM
TEXHUYKMM CUCTEMOM, KOje nocayje y KOMMAEKCHOM M AWHAMWYHOM
OKpY*Kemy. [NaBHU n3BOp Mohu cy eKkcnepTu.

CTyAeHTM Ha OCHOBY
nocnegre undpe
6poja nHaekca page
3a4aTKe:

Ounl - 3apataK 6.
2 n 3 - 3agaTak b:
415 - 3apaTak 6:
6 u 7 - 3apaTak b,
8 1 9 - 3apaTaK b5
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[1pBM CAMOCTa/IHW 3a4aTaK:

B) MpunKasaTU OPraHU3auUoOHy CTPYKTYPY peanHor TeKcT 3agaTtka je
npeay3eha (Hahu Ha UHTEPHETY) U AaTN KOMEHTap MAEHTUYAH 33 CBE

(Tvn, Ao KOr HMBOA je AaTta, NPeAHOCTM U HeaoCTaLMn).

cTyaeHTe 6e3 063mpa
Ha 6poj nHaekca!




[ PBN CaMOCTaJIHWN 3aldTdK.

Y3 3apaTke 6 1 B gedpuHmcaTu:

CNoXeHOCT  OpraHu3auMoHe  CTPYKType, HuBO  dopmanusaumje, HUBO
LUeHTpanmMsaumje, HayMmH KoopAuHaumje WU  KOoHTpone, ctun  BohcTBa,
KapaKTepucTuKe pykosoaeher n Kagpa HUMKer HMBoa, cTpaTernjy opraHM3aLunoHmx
MPOMeEHa, TUMN OPraHM3aLUnoHe KyAType, rMaBHe NpeaHOCTU U MaHe 3a NOC/1I0Bambe.



