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PEST aHanm3a

[laje OKBUp 3a carnegaBatbe CUTyaLnje, a MOXe Ja Ce KOPUCTM 1 3a
Kpenpake Moryhux ctpareruja.

PEST aHanm3a ce KOpUCTM 3a: NOCJIOBHO U CTPATELLKO MaaHnpare,
MapPKeTUHT MjaHunpame, paseoj NpPom3BoLa U uctpaxmeama. OHa ce
6aBM NpoyyaBaHkeEM OKpPY>KeHsa KPO3 aHaAn3y MOAUTUUKKX,
eKOHOMCKUX, COLMO-KYNTOPOJIOLLIKNX U TEXHONOLWKKMX paKTopa.

LLITa 3Haum PEST?

Political Factor — nonntnyku paktop

Economic Factors — ekoHOMCKK paKTopu

Socio-Cultural Factors — Couno-kKyntyponowkm paktopu
Technological Factors — TexHONOLWKK PpaKkTOpPU



PEST aHanm3a

HeonxoaHo je aa npegmet PEST aHann3e jacHO aedumHMLE ca acnekTa
TPXXULLTA:

* Ha KOJ\ HauMH KOMMaHMja NoCMaTpa CBOje TpPXuLTE?

* Ha KOJ\ HauMH NPOM3BOA NOCMaTpa CBOje TPXULITE?

* Ha KOju HaumH je bpeHa NnoBe3aH ca CBOJUM TPXULITEM?
* JlokasHa NOCNOBHa jeAnHMLA

e CTpaTellka oanyka, NONyT yaacka Ha HOBO TPXXULUTE UM flaHCUPaHE
HOBOT NPOM3BO/a.

* [loTeHUMjaNHO Npey3nMame
* [loTeHUMjaNHO NAaPTHEPCTBO
* /IHBECTMLIMOHA LLIAHCa




[Tpmep PEST aHanmse

PEST Analysis Example

Political XIAOMI Economic

o Xiaomi offers quality at a price that is
easy on the pockets of budget-conscious
customers.

o Xiaomi is a Chinese brand.

o Xiaomi has good support from the

Chinese political system. o Unlike Apple and Samsung, Xiaomi

offers the same as a pocket-friendly

P E price.

Technological TS | social

o More and more customers are switching
to smartphones.

o Xiaomi offers gadgets with the latest technology.

o Now Phones capable of operating the fifth o Customers in western nations have a
generation of mobile communication. notion of any product labeled ‘Made in

China’ is substandard.
QWaIIStfeetMojo




[Tpnmep PEST aHa/n3e

PEST ANALYSIS
OF COCA COLA

Popular soft drink producer :

Y

L | = Must follow FDA rules to provide people
P tlcal with right beverages ’
tor . e Labor, accounting and internal

marketing laws must be followed
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= Understands cunsumers' tastes and

- ) u
nconomlc _ preferences
f@tor e Most @lncome is from sell of sofb

drinks
+ Must focus on launching healthy drinks
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= Have launched healt?y drinks in US =

N
soc"al « Need to do the same in the. countries
I:'actor - such as Japan and ChIn_a} :
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: Tech = ) * They use high techn@logy in producing

fine products in short time ‘ .
' Iactor « Using social media effectively for

promotions - .
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PEST ANALYSIS |
OF APPLE |

Renowned electronic device
producer

Poutical = Apple operates in China

: Political rift between US and china may
ractor X - affect its operations.
= Operating in any other country may be
expensive
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: e e Manufacturing cost will increase if
Economic nut -

~ China‘increases labor costs
ractor e Decline in the middle-class income may

decrease Apple's market
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e * Need to taste success in the areas I|ke
Social vl e .
ractor : = In the US, black people are a-Iso against

it as it'expensive .,

.. .
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- : * Increasing use of smartphones and
TeCh' tablets may decrease the demand of .
' Faetot Apple products

. * Apple device-may seem less secure o
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PEST ANALYSIS
- OF NIKE

Famous sports shoes and apparel
manufacturer
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Poutical e Must consider the taxation

: ¢ and manufacturing rules of each
Factor oy

* Must follow import and export laws well

N
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‘ . e Must Target customers with good
Economic & L

. purchasing power
Eactor ¢ Developing countries may be good

“opportunity for Nike

S * Need to target health-conscious peagple
soc"al « Shoes and Apparel must be for. health- =
: l:'actor > conscious people anng‘with-sporty

people .

X £ e Nike uses finest technolo
Tech. : 2

« Constant changes in the technology as

Eactors ~well as opportunity as well as threat



SWOT aHanmza

SWOT aHanusa je anat 3a pasymeBarbe M loHOWeHe oayKa y _
HajpPa3NUUYNTUIUM CUTYaLUMjaMa Y paay KOMMNaHWje namn opraHnsaumje.

SWOT aHanu3a ce 3acHuBa Ha npetnoctasum aa he opraHusaymja noctnhu
HajBehn cTpaTeLWw KM ycnex MakCMMMN3NpatbemM CONCTBEHUX CHara u NpuUAnKa y
OKO/IMHW Y3 UCTOBPEMEHO MUHUMU3NPAHE NPeTH N U cnabocTu, 0AHOCHO

Hajbo/boM ynoTpebom yHyTpallbKuxX cHara y kopuwhewy moryhHocTh 13
OKOJINHE.

Ta 3Ha4um SWOT?

* Strengths — cHare

* Weaknesses — criabocTu
« Opportunities — MmoryhHocTu (LLaHce, npunuke)
* Threats — npeTH-e (0NacHoOCTN)

NHTepHn daKkTopuU

EkcTepHu dpakTopmn



Kapa ce SWOT aHanusa npumemyje’?

* Mpu NnpomeHU pyKoBoAacTBa (MpomeHe U3BpLLUHOT 1/unu
ynpaB/baykor TMMa)

* [lpn cTarHauunju y paay n HanpeTKy opraHusaumnje

K/byyHn enement SWOT aHanmse?

Yuyewhe, 6pejHCTOPMUHT, TEMe/bHOCT (aHaM3a), HacTaBaK
(follow up).

 SWOT aHanu3a nomaxke MeHalMeHTy ga oarosopu Ha cnegeha nutamwa:

— WWTa npenysehe pagn 6orbe oa KoHKypeHaTa?

— LWTa koHKkypeHTU page 6orbe og npenyseha?

— Ha nn ce noctojehe MoryhHOCTU KOPUCTE Ha HajOOIbU HAYNH?

— Kako ga npenysehe pearyje Ha NpoOMeHe y CriofballHeM OKpYXeHy?



[Tpumep SWOT aHanmse

Strengths

S.W.0.TANALYSIS

Limited Costs
in Production
Invests lots of
money in
research and
development
Great design
Products are
environment-
friendhy

Focuses on
many
products at a
fime

Threats are
large
companies
Low gross
profit due to
price cuts

Expand to
other
countries
Invest more
on its'
advertising
industry
Demand is
growing so
create better

quality
electronics

Apple Inc.
Mokia

LG Electronics
Microsoft

Intel
Corporation
Google




[Tpumep SWOT aHanmse

Swot Analysis of Google

Weaknesses

1. Weak social media
presence

2. 96% of income from
online advertising

1. Globally recognized brand
2. Simplified approach

3. #1 search engine

4. #1 mobile operating

system 3. Credibility of
5. Adwords & Adsense information
program 4. Google products like

book search, finance,
picnic, etc not known

6. Diversified web presence
(Picasa, G+, Music, etc.)

toall
Opportunities Threats
1. Increased penetration into Competition from

Chinese market

2. Integration of Android
capabilities

3. Strategic Acquisitions

4. Growing mobile advertising

Facebook in social media
2. Competition from Bing
in the search sector
3. Competition from Apple
& Amazon in the tablet

market & phone sector
5.  Worldwide Internet growth 4. Legal trials

surge

A,



[Tpumep SWOT aHanmse

SWOT Analysis of amazon

Helpful Harmful

s Weaknesses

« Easily imitable business model

« Losing Margins in Few Areas

« Product Flops and Failures

« Tax Avoidance Controversy

« Limited brick-and-mortar
presence

Internal
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